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AGENDA & REPORTS

Meeting Title: DELEGATES MEETING
Date/ Time: Friday 18th July 2025, 2.00-4.30pm (log in from 1.30pm)
Venue: On line with Zoom:
LRU3A is inviting you to a scheduled Zoom meeting.
https://us02web.zoom.us/j/84379974348?pwd=SqYqF6adKV34iZX2VYMAtBoLaPgNXA.1
Meeting ID: 843 7997 4348 Passcode: 350463
1.30- 2.00 Login /Registration
2.00-2.10 Welcome (Val Girling)
10mins Comments on previous Minutes (Minutes 17t April 2025).
Reports (chaired by Val Girling)
2.10-2.30 Reports (highlights from written reports & questions arising):
20mins Chair — Val Girling
Vice Chairs — vacant
Treasurer —John Bent
Communications, — Vivek Nanda
Peer Support Groups - Liz Day
Events — Rikki Wallman
Web Manager — Derek Harwood
Council Representative —Jenny Wilson
Council Representative — Chris Bulford
Written reports will be issued separately.
Topic 1- News
2.30-2.40 News from the Trust & Networks (see reports):
10mins What’s known, cascading information.
Take questions.
2.40-3.10 News from London u3as:
30mins Delegates - to share news, one thing they have done in their u3a or one thing that
they are considering and wondering if anyone else can offer help or one thing they
are concerned about (6 examples only, 5 mins each).

10 mins Comfort Break

3.20-3.50 Sheila Crawley will talk on “Grow your Membership through Facebook”. For this

30mins meeting. We would like to invite your Facebook Administrator to register as well as
your usual Delegates.

4.05-4.20 Break out Rooms: (approx 8 rooms of 6 members). Time to discuss in smaller groups,

15mins what you’ve heard today and thoughts arising.
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4.20-4.30 Plenary: One member per room to feedback their room’s views.
10mins

4.30-4.35 AOB:

5 mins Regional events, any ideas?

4.35-4.40 | Wrap Up (Val Girling)

5mins Any volunteers for the LRU3A Executive Committee?

A valuable role would be to create a database of Speakers RECOMMENDED by u3as
across the region. Perhaps some sort of questionnaire sent out?

Year’s dates for all Delegates meetings:

Friday 17 October + AGM
This will be a face-to-face meeting.

Chairs Networking lunch date 2026: yet to be set
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